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HISTORY, EXPANSION AND GROWTH

Delta General Suppliers Limited is a proudly
Malawian service-oriented company established
in 2021 with business model to create a first-class
integrated service structure and other business
solutions within the country.

. While various services are offered, our core
business is commercial brokerage and general
supply services that put the best management
know-how, state-of-art technology and efficient
logistic follow-up to work for our clients.

@ Mission Statement

Committed to provide best products with
superior services that carters for the customers
or corporate needs. We always convey the
“constant and never-ending improvement” sprit
mixed with passion for excellence that exceed
clientexpectations

The company provide the kind of service that
only assure the client retention and this has
attracted highly established local and
international companies from South Africa,
United Kingdom and Egypt to partner with.

Delta General Suppliers Limited has a dedicated
team of experts working around the clock to
make sure that our clients get the best contacts
as well as best products, which they need to
become more profitable, and competitive for all
their business circle.

Vision

To be readers in the service industry by defining
quality, excellence and building unmatched
customer loyalty while offering complete
solutionsto clients' needs.



GOALS, OBJECTIVES AND ACTION PLANS
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GOALS

OBJECTIVES

ACTION PLANS

Increase
Profit Margin

Reducing operating costs by 10% in
18 months

Finance Department to conduct an
in-depth analysis of identifying low cost
suppliers

Improve Employee
Skills

Conducting a training program in the
next 12 months to improve skills

A special committee will be formed
select and hire a professional trainer to
conduct the trainings

Increase Profit Margin

Increase sales volume 20% in 12 months

Marketing Department will create and
implement a plan to increase sales
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CORPORATE PHILOSOPHY

Our corporate philosophy establishes the
fundamental principles of our management
system. Our operational and performance
standards translate the corporate values into

OUR POLICY

e Delivering an integrated, quality and
professional based service

» Continuously strive to be leaders in our
industry, providing value added services

» Sensitizing all levels of a workforce to their
legal responsibilities
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specific management expectations. We preserve
a high level of business ethics characterized by
integrity and honesty in all our business deals.

» Assist management in identifying areas of
concern through audits, surveys, training,
consultancies and risk assessments

* Using modern communication skills to keep
employers and employees updated with
knowledge

CORE VALUES

Integrity: we will maintain and promote the
highest standard of integrity, ethics and
professional conductsin all dealings

Quality: We do provide our clients with high
quality service delivery, tailor-made to their
needs and expectations. We respond to our
clients need and adding qualitative value to
services

Teamwork: We work as one. Cohesive team from
smallest unit to the board of directors while
developing and retaining readers continually
raise to the bar, provide direction, remove
barriers and empower people to successfully
achieve goals. We are dedicated to maintain a
caring and supportive work environment that
fosters asharingideas, skillsand resources
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GROWTH AND PROFITABILITY

Dedicated to continuous innovation and pursuit of new ideas
and opportunities to accelerate profitability growth. We deliver
value in all we do to ensure consistently high returns to our
shareholders, recognize and reward excellent performance
which drives superiorresults

CORPORATE SOCIAL RESPONSIBILITY

As a company feel responsibility towards the society and the
areas in which we operate. We adhere to the national laws. We
also believe that “it is normal to help”, and therefore we invest
significant financial resources in the non-profit sector. This
especially involves the areas of culture, health care, sport and
education.




PRODUCT AND SERVICES SOLUTION PORTFOLIO

Main products Main services

e Petro * Petroleum supply services
e Diesel » Fertilizer supply services

» Fertilizer » Brokerageservices

e Furniture

» Heavy machine equipment




PRINCIPAL CUSTOMERS AND GEOGRAPHIES

Delta General Suppliers Limited provides services and products to various industries and sectors to both
privates and government-owned enterprises

Governmentinstitutions / Parastatals such as Civil contractors, Agribusiness and other consumers
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HUMAN RESOURCES MANAGEMENT

AND DEVELOPMENT

General Policy

We recruit well-educated, flexible and ambitious individuals who thrive
on change and challenge, are innovative, self-confident and accept
responsibility by taking initiative and adapting to a stimulating working
environment.

We seek leadership traits, excellent communication skills, strong
academic performance and relevant professional experience.

The company intentionally recruits people from various backgrounds in
orderto allow for a transfer of experiences and bring people of different
origins and cultures togetherto achieve a common goal.

Our employees enjoy continuous learning and professional growth in a
dynamic professional environment

Equal Opportunities

Our company is an equal opportunity employer and applies an Equal
Opportunities Policy (EOP) for this purpose. This policy covers all
aspects of employment, from advertising of vacancies, selection,
recruitment and training to working conditions and reasons for
termination of employment

To ensure that this policy operates effectively we regularly monitor the
working environment and take appropriate action if necessary. Our
actions are directed to immediately eliminating unlawful direct and
indirect discrimination and promote equality of opportunity.
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ORGANISATION CHART

Delta General Suppliers' organizational structure is depicted in the following figure:
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CHAIRMAN

Board of Directors

| Managing Director |

o o

Sales & Marketing Operations Finance & Admin
Secretary
Sales & Marketing Manager i
I Op Manager Financial Manager | HR Manager | | Administration Manager
Business Developement Officer Inventory / Stock Officer | | Shipping & Logistics Officer | Accountant | | HR Associate | Administration Officer
Receptionist
I I
Driver
Sales Rep, North Sales Rep, Central Accounts Assistant Guard Messenger / Cleaner
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CORE TEAM

Mr D.K. Chirwa
Managing Director

High level customer service, finance, and
demonstratable experience in petroleum,

construction and agribusiness
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Mr. D. Ndovie
Sales and Marketing Manager

A versatile marketing professional with over
15yearsin sales and marketing
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Ephraim Chisusu
Accountant

Profound knowledge of accounting and
auditing with track record in banking,

telecommunication, public sector
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Rossana Luhanga
Secretary

Skilled sales pitch in direct marketing,
insurance, banking as well as proficient with
(rontofficegeneralwork )




CORE TEAM ..... Continuation
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Mr John Mwalilino
Marketing Development Manager

Vast experience in market developing,
meeting new customers, meeting their
needs locking them to stay for long
relationship business/contracts )
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COMPANY PROJECTS

Currently, Delta General Suppliers provide
brokerage projects with some international
companies in UK, Egypt and South Africa and
State-Owned Enterprises (SOE) in Malawi.
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OUR CERTIFICATION
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“Thank you for taking the time to go
through this business profile. If there are
any questions or comments, please feel free
to contact us”
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Our Contacts
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